


Others present:   Chancellor Donald H. Baepler

                  President William Berg (NNCC)

                  President Joseph Crowley (UNR)

                  President Jack Davis (WNCC)

                  President Jim Eardley (TMCC)

                  President Judith Eaton (CCCC)

                  President Leonard Goodall (UNLV)

                  President Lloyd Smith (DRI)

                  Bonnie M. Smotony, Secretary

                  Larry Lessly, Vice Chancellor for Legal Affairs

Also present were Senate Chairpersons Campana (DRI), Elliott

(TMCC), Gochnour (CCCC), Marschall (UNR), Melrose (NNCC), Moser

(Unit), Pugsley (WNCC), and Van Vactor (UNLV), and representa-

tives of student associations.

The meeting was called to order by Chairman Cashell at 9:50 A.M.

 1.  Report of Investment Committee

     Chancellor Baepler reported that there had not been a quorum

     present at the meeting of the Investment Advisory Committee

     the previous day, and presented the following for consider-

     ation by the Board:



     A.  Recommendation by Mr. Monte Miller of Valley Bank for

         the following sales and purchases of stock at market

         price on Friday, February 1, 1980.  Approximate prices

         are listed.  Mr. Miller noted in making his recommenda-

         tion that there is a 10-15% risk factor in the market

         at the present time (i. e., a risk that there will be

         a pullback in market prices after the proposed purchase

         date).

         PURCHASE

                                 Approx.               Current

         Shrs   Description       Price        Total    Yield

          600   Union Carbide      $45       $27,000     6.6%

                (already own 400 shares)

          800   Schering Plough     36        28,800     4.0%

                (already own 600 shares)

          400   







          4,100 Conoco, Inc.     49   200,900  7,790 3.9

          2,900 Sun Co.'s        70   203,000  8,700 4.3

          3,200 General Dynamics 62   198,400  3,840 2.0

          4,400 United Tech Corp.46   202,400  9,680 4.8

         TOTAL PURCHASES            1,616,850 64,140 4.0

     D.  Proposed new managing agency agreements with First

         National Bank and Valley Bank (identified as Ref. D and

         E, respectively, and filed with permanent minutes), were

         recommended for approval.  The term "next market day",

         as used on page two, will ordinarily mean the day of the

         meeting of the Board as a whole.  The report of the

         Investment Advisory Committee wi]l ee ]e l ľatC
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     (8)  Authorization for the Community Colleges to use the

          Continuing Education Unit (CEU) as an appropriate

          means of maintaining an official record of student

          participation in significant learning experiences

          distinct from the awarding of academic credit or

          community service credit.  c
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pointed out that this matter should be worked out between the

respective Presidents and Athletics Directors, adding that he

did not consider it an appropriate area for Board involvement.

No motion was offered to add this as an agenda item.

 3.  Proposed Change in Board Meeting Calendar

     Chancellor Baepler noted that when the 1980 Meeting

     Calendar was adopted, a meeting was scheduled for April 4,

     which is Good Friday, and is also the last day of Easter

     Recess for the instructional institutions.  In deference to

     this academic recess, he requested that the B



     January 6-8, 1980:

         This memorandum concerns the recent Workshop for Regents

         and Officers and will serve to recount for those of you

         who were there and inform those of you who were not con-

         cerning the pertinent points discussed at the meeting.

         The Workshop, which was conducted under the sponsorship

         of the Association of Governing Boards of Universities

         and Colleges, was held for the stated purpose of assess-

         ment of the effectiveness of the Regents and Officers as

         a higher education management team and to seek ways of

         improving the performancccpnn
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              C.  Development of a carefully constructed orienta-

                  tion pr





                 The Presi









     Mr. Mc Bride moved approval of recommendations #3, #4 and

     #5.

     Mr. Buchanan objected to recommendation #4, stating that

     although he believed the 









     find unacceptable for some reason.

     Mr. Buchanan moved that the proposed 





     the existing equipment used in the UNLV Education building

     and in the UNR Pine Auditorium.  (Proposals identified as

     Ref. B and filed with permanent minutes.)  Specifically, the

     UNLV proposal estimated a cost of $4,850, and the UNR pro-

     posal estimated $10,875, with $2,642 going toward upgrading

     the existing sound system in the Pine Auditorium.

     The Officers requested an allocation of $15,725 from the

     Board of Regents Special Projects Account to purchase the

     equipment necessary to provide the quality sound systems in

     the Board's two most frequently used meeting rooms.

     Mr. Buchanan suggested that the expenditure of funds for the

     upgrading of the existing sound system in Pine Auditorium

     would be more properly an expense of the Student Union.  It

     was pointed out, how tuP ie fte
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     Mr. Ross moved approval of the allocation as requested.

     Motion seconded by Mrs. Knudtsen, failed with Mr. Buchanan

     and Mrs. Fong opposing.

     In response to Mrs. Fong's request that UNR provide some

     matching money to f



     Based on information gathered for this purpose, it was es-

     timated that a total of $14,000 would be required to restore

     the oil portraits of eight former Presidents (Stubbs, Jones,

     Brown, Hartman, Moseley, Hendricks, Love and Clark), and to

     complete the collection by securing either framed photo-

     graphic enlargements or having new photographic portraits

     taken of current and former Officers.  The Officers request-

     ed that an allocation of $14,000 be provided fromѦ





and its recommendations be held over for the next meeting.  In

view of the Board's concurrence, this was interpreted to mean

that the action taken by the Board in reference to the recommen-

dations were effectively set aside.

 8.  Report of Finance Committee

     Mr. Mc  
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     months, with the understanding that a review of expendi-

     tures and revenues would be made before allocating funds

     for the last half of the fiscal year.  That review has now

     been made and the following augmentations from Indirect

     Cost Recovery were requested:

                                     Original              Total

                                       Alloc      Incr     Rcmnd

     Atmospheric Sciences Center    $120,000  $150,000  $270,000

     Bioresources Center              10,750    10,750    21,500

     Energy Systems Center            62,500    46,250   108,750

     Social Scie





     members who are not elected members of the Board and who

     possess special knowledge, skills and experience in a re-

     lated field.

     a.  A standing committee shall meet as directed by the Board

         or when called by the Chairman of the committee.

     b.  Notice of meetings shall be furnished to all members of

         a standing committee by the committee Chairman or the

         Secretary of the Board at least three days in advance of

         the meeting.  All meetings of the committee shall be

         called and held in complian



     e.  In addition to the two public advisory members provided,

         the Investment Advisory Committee shall have as members

         the elected Chairperson of each Foundation Fund Board,

         with authority to vote on investment matters pertaining

         to the foundation fund represented.

     Mr. Mc Bride moved approval.  Motion seconded by Mr.

     Bucha



15.  Recommendations for Award of Tenure

     The following recommendations for award of tenure, effective

     July 1, 1980, were submitted for pre 
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         David Christianson, College of Hotel Administration

        *Katherine Bell, College of Science, Mathematics and

             Engineering (Biological Sciences)

         Boyd Earl, College of Science, Mathematics and

             Engineering (Chemistry)

        *Thomas Schaffter, College of Science, Mathematics and

             Engineenc
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         Richard Arrigotti



     E.  Computing Center

         Richard N. Belaustegui

 



         John A. Kleppe, College of Engineering (Electrical

             Engineering)

         Kenneth E. Knight, College of Business Administration

             (Managerial Sciences)

         Constance Mc Kenna, College of Agriculture (Cooperative

             Extension)

        *Richard W. Rust, College of Arts and Science (Biology)

        *Peter S. Test, College of Agriculture (Cooperative

             Extension)

         Lloyd L. Walker, College of Engineering (Engineering

             Technologies)

         Milton T. Wolf, Library

        *J



         Virko Baley, to Professor of Music

         Andrea Fontana, to Associate Professor of Sociology

         Ma





         Jane P. Davidson, to Associate Professor of Art

         Robert L. Dillard, to Professor of Speech and Theatre

         Robert T. Griffin, to Associate Professor of Art

         Donald L. Hardesty, to Professor of Anthropology

        *Piotr Hoffman, to Associate Professor of Philosophy

        *Stephen H. Jenkins, to Associate Professor of Biology

         Bruce P. Johnson, to Professor of Electrical Engineering

        *Perry Jones, to Professor of Music

         Frank S. Lucash, to Associate Professor of Philosophy

         John P. Marschall, to Associate Professor of History

         William D. Phillips, to Rank III, Physical Plant

         Ronald C. Reitz, to Professor Of Biochemistry

        *Richard W. Rust, to Associate Professor of Biology

         Lawrence T. Scott, to Professor of Chemistry

         Fraq 
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             Service

         Patricia A. Myer, to Rank II, Cooperative Extension

             Service

         Tey Diana Rebolledo, to Assistant Professor of Foreign

             Languages

        *Peter S. Test, to Rank II, Cooperativb p d ₨ pe e, pe i v iv
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              Lower Division   24:1   24:1   24:1   24:1   24:1

              Upper Division   16:1   16:1    N/A    N/A    N/A

              Graduate      



              tion to the entire formula approach.

         (2)  Faculty Compensation - A 15% increase per year will

              be budgeted, subject to a final recommendation from

              the System Professional Compensation Committee.

              Part-time faculty salaries will be budgeted as

              follows:

              Community Colleges - $300 per credit 
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     D.  ACADEMIC SUPPORT, STUDENT SERVICES, INSTITUTIONAL

         SUPPORT AND MAINTENANCE OF PLANT

         These areas will be budgeted on a needs basis.

     Chancellor Bae





     and out-of-state travel will once again be projected at $200

     per faculty member in an effort to get that increased from

     the present $50 per faculty member appropriated by the last

     Legislature.

     Dr. Baepler emphasized that research is an integral part of

     a University and research money is again requested for the

     two Universities.  Added to that request will be funds for

     faculty development at the Community Colleges, and seed

     money for the Desert Research Institer
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     Mrs. Fong also urged that some consideration be given in the

     development of the budget to funding a program of active

     recruitment, counseling and retention of students.

     Motion carried without dissent.

19.  Scholarship Report, 1978-79, UNR

     President Crowley introduced Dr. Robert Mc Queen, Chairman

     of the UNR Scholarships and Prizes Committee, who presented

     the Scholarship Report for 1978-79 (report on file in the

     Office of the Board of Regents).

     Among other data reflected in the report, the following were

     emphasized by Dr. Mc Queen:

         Annually paid scholarships for the period covered in

         the report yielded $285,281, an increase of 26 percent

         over the preceding year; endowed scholarships yielded

         $364,836, an increase of 51 percent, and total dollars

         distributed in scholarship stipends rose to $659,117, a

         38 percent increase over the previous year.

     Dr. Mc Queen also pointed out that the $659,117 paid in





21.  Proposal to Name Central Mall Area, UNLV

     President Goodall recommended that the Central Mall area of

     the UNLV Campus be named "The Helen Thompson Mall" in honor

     of Miss Thompson and in recognition of her contributions

     toward the development of this area.  He noted that Miss

     Thompson is a long-time resident of Las Vegas and has been

     a generous supporter of higher education in Nevada, and of

     UNLV in particular.  She served as a member of the Board

     from January, 1971 to October, 1976 and has continued her

     interest in the University through regular financial

     contributions to UNR, UNLV and CCCC.

     Mr. Ross moved approval.  Motion seconded by Mrs. Fong,

     carried without dissent.

22.  Appointments to Truckee Meadows Community College Advisory

     Board

     President Eardley recommended the following appointments to
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     ning, which will be subject to approval of both the Univer-

     sity and EPA.  The project budget would be $260,000, with

     the University receiving $17,600 overhead cost for managing

     the construction budget.  All of the work will take place

     within the interior of the building.

     Dr. Goodall also reported that EPA hopes to modify the lease

     further for small remodeling jobs from time to time.  He

     recommended that the modification of the lease be approved

     and be executed by the Chancellor, with approval delegated

     to the President of UNLV for such remodeling jobs as are

     desirable and which do not include any additions to the

     buildings or modifications to the exterior design of the

     buildings.

     Mr. Mc Bride moved approval.  Motion seconded by Mrs. Fong,

     carried without dissent.

25.  Request for Right-of-Way

     Chancellor Baepler asked that the Board consider, as an

     emergency item, a request from Sierra Pacific Power Company

     for a right-of-way for underground power through the TMCC-

     DRI complex in north Reno, noting that the request had been



     reviewed and approved by institutional Officers concerned.

     Mr. Mc Bride moved approval.  Motion seconded by Mrs. Fong,

     carried without dissent.

The meeting adjourned at 2:45 P.M.

                             Bonnie M. Smotony

                             Secretary of the Board

                                                       02-01-1980


